
Harrisburg School District

Act 141-Recovery Plan Updates

Charter School and Virtual Learning
Attendance
Suspensions 



Recovery Plan
AP 11  Develop a continuum of learning options for District students

● Monthly monitoring enrollment
● Monthly monitoring of payments to Charter
● Monthly verification of enrollment
● Monitor progress against recapture targets 



Recovery Plan
AP 12  Attract and retain students at HVLA and Cougar Academy

● Develop a database of charter school students
● Reach out to HVLA and Cougar families to get program feedback
● Participate in outreach opportunities to advertise HVLA and Cougar and 

educate community about charter school impact
● Administer exit surveys to families not returning to the district



HVLA Enrollment



HVLA Enrollment 2022-2023



HVLA Enrollment 2023-2024



HVLA 
22-23 (688)
Tuition rates: Regular 11,757  Special Education 33,821
Recapture target is 50 (10)
Special Ed – 22/23 (116)   3,923,236
Regular Ed- (572) 6,725,004

23-24 (430)
Tuition rates: Regular Education 13,153  Special Education 35,204
Recapture target is 50(7)
Special Ed 23/24 (80) 2,816,320
Regular Ed (350) 4,603,550



Cougar Academy 

Tuition rates: Regular 11,757  Special Education 33,821
22-23 (Recapture target- 50 Actual-20)
Regular ed   235,140

Tuition rates: Regular Education 13,153  Special Education 35,204
23-24 (Recapture target–50 Actual-10)
Regular ed  131,530



Program Improvements
HVLA

● Learning management platform was implemented
● Some alignment with District curriculum
● Use of district assessments
● Orientations for every students before starting the program
● Onsite project days
● Attendance procedures established 
● Support positions added (Social Worker, Reading Specialists, Instructional Coach)
● Onsite testing days

Cougar Academy

● Added Kindergarten 



Charter School Enrollment



Charter school enrollment by school 2022-2023



Charter school enrollment by school 2023-2024



Charter school enrollment 2022-2023



Charter School Enrollment 2023-2024



Charter School Trends
● John Harris, Ben Franklin and Melrose have the highest enrollment in Charter 

(*Scott)
● Rowland has the highest middle school enrollment
● Enrollment in charter appears to peak starting in 5th grade and is the highest in High 

School (similar in HVLA)

● Common Charter school has the highest district enrollment followed by PA Steam and 
then Sylvan Heights



Action Plan
● Continue to verify enrollment
● Create a survey to go out to all Charter school parents 
● Marketing Team will meet to discuss strategy for advertisement and highlighting 

the district
● Continue to market Cougar Academy and HVLA
● Send our yearly letters out to all our charter school students
● Capture kids before they leave to enroll them to HVLA

-



Student Attendance



Recovery Plan
AP01  Take action to improve District student attendance (Target 90%)

● Improve attendance, absenteeism and suspension reports
● Teachers in grades 5-12 will take attendance in each period
● Engage principals to monitor attendance regularly
● Make attendance data publicly available
● Update attendance policies and standardize enforcement
● Increase communication and engagement with parents regarding attendance
● Use of Student Attendance Improvement Plans (SAIP)



District Attendance by School 22-23



District Attendance by school 23-24



SAIPS completed to date                                         Citations submitted to date

 



Suspension 



Suspension Report by School 22-23



Suspension Report by School 23-24



Incidents
Highest rates of suspensions are at John Harris, Rowland Academy and Camp Curtin 
Academy

Highest incidents by category are:  Fighting, marijuana, and vapes



Actions taken to help reduce suspensions
● Implementation of PBIS/SWIS at each school (Respect, Responsible, Ready)
● Implementation of MTSS at each school (focus on Tier 1)
● ESS clinicians
● PA Counseling
● Champions 
● Second Steps curriculum Pre-K through 8th grade
● Responsive Classroom training (focus on Morning Meeting)
● Restorative Practice training (focus on Restorative Circles)
● Cultural Proficiency training



In progress to help reduce suspensions
● Setting up school assemblies on Bullying/Cyber bullying 4th-8th
● Setting up school assemblies with the Byrne center K-12
● Working with Dauphin County Drug and Alcohol to provide programming at the 

middle and high school
● Weekly meetings with targeted students at JH, Rowland and CCA
● 7-C’s student surveys 



Questions






